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1. Objective of the fund 

1.1 The Equipping Shelters Move On Fund 2021/22 aims to improve sustainable accommodation 

outcomes in London shelter projects for groups that traditionally face particular challenges in 

accessing sustainable move on options.  

1.2 Sustainable accommodation outcomes are considered as non-emergency accommodation, with 

an intended stay of at least 6 months or as part of a pathway to longer term support (e.g. bridging 

accommodation for supported housing). This accommodation should be suitable to the assessed 

needs of the person concerned. 

2 Background 

2.1 Housing Justice is a registered charity working with faith and community groups to co-ordinate 

grassroots responses to homelessness across the country. The Housing Justice Winter Night Shelter 

network supports 152 grassroots community night shelters across England.  Housing Justice has 

supported these projects to provide COVID secure accommodation through funding, advice and 

training since the beginning of the pandemic. 

2.2 Since 2018 the Equipping Shelters Project has been funded by the Mayor of London to build 

capacity among faith and community groups in London, providing emergency accommodation and in 

particular to increase the move-on options for night shelter guests.  

2.3 The Mayor continues to recognise the important role that faith and community groups play in 

responding to rough sleeping in the capital and is making this funding available to support projects 

over the coming winter.  

3. Who can apply? 

3.1 This fund is to support faith and community organisations that are providing emergency 

accommodation during the winter of 2021/22. Typically, these organisations will be part of the 

Housing Justice Winter Night Shelter network, and will hold the Housing Justice Quality Mark 

accreditation, although this is not a requirement.  

3.3 Organisations seeking grant funding must: 

• operate within Greater London  

• be a registered charity, CIO or CIC 

• be providing emergency accommodation during the winter of 2021/22 

• provide full accounts (audited or independently examined) for the most recent 

financial year 

• be able to adequately record and demonstrate outcomes 

• meet basic criteria around probity, equality legislation, health and safety, 

safeguarding and COVID security etc. 

3.4 Applications should demonstrate how the proposals complement the homelessness strategy of 

the local authority in which they are set. Applications which have the expressed written support of a 

relevant senior local authority officer will be viewed favourably. In all cases, Housing Justice may 

contact local authorities to discuss applications.  

4. What can you apply for? 
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4.1 Applications should be for grants between £10,000 and £30,000. In exceptional cases an 

application outside of this range may be considered. 

4.2 The projects funded from Equipping Shelters Move On Fund 21/22 must spend their awarded 

funding and complete their project outcomes by 31st March 2022. 

4.3 Although previous Equipping Shelters grant programmes have supported guest move on, this 

year we are encouraging projects to focus specifically, but not exclusively, on groups who face 

particular challenges in accessing sustainable move-on accommodation. Proposals should identify 

a barrier(s) to move on, supported with evidence from your night shelter and detail how your 

proposal addresses each barrier.  

 

4.4 In a 2021 survey of London night shelter projects, groups with particular challenges to access 

sustainable move on have been identified as:- 

• Under 35s 

• EEA nationals  

•  Non-UK nationals from outside the EEA with unclear immigration status 

• Those with high support needs  

Examples of common barriers include:- 

• Lack of access to affordable PRS accommodation, esp. for Under 35s. 

• Lack of access to Immigration and Legal advice 

• Completing EUSS & gaining Pre - Settled Status or Settled Status 

• Lack of access to supported accommodation 

• Lack of access to accommodation for those without recourse to public funds 

This is not a definitive list and the organisation applying should demonstrate with evidence the 

group(s) they are seeking to support, the barriers they face and the how the proposal addresses 

these barriers. 

4.5 Funding may be sought for direct accommodation interventions, or more holistic support if it 

can be clearly demonstrated to lead to improved accommodation outcomes. 

 

4.6 Funding may be sought for per-person costs (e.g. rent deposits) or project costs (e.g. contracted 

immigration advice services). 

4.7 Examples of permissible uses:- 

• Provision of immigration / legal advice 

• Staff or associated costs for a hosting project 

• Bridging accommodation (e.g. while people await outcomes of late EUSS applications) 

• Voluntary reconnection costs (e.g. for non–UK nationals who have received immigration 

advice and who have made a free and informed choice to return to their home country)  

• Payment for a psychiatric assessment that can be used to support priority need applications 

based on poor mental health with the local authority/asylum claims with the home office, or 

a private medical assessment of physical health to be used on physical health grounds 

• A PRS worker post 

• Rent deposits, rent in advance  

• Under 35s: Paying for a dedicated worker P/T or F/T who can focus on building connections 

with landlords willing to take in under 35s.  
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• Flat settling costs (e.g. providing basic crockery, cutlery, bedding furniture and fittings, to 

ensure guests settle in well into new accommodation.) 

• Employability schemes and support 

This is not a definitive list and the organisation applying should demonstrate with evidence the 

group(s) they are seeking to support, the barriers they face and the how the proposal addresses 

each barrier. 

5. COVID-19 Security 

Any accommodation funded must be COVID Secure. 

6 HOW TO BID 

6.1 Application is via the online application portal grants.housingjustice.org.uk.  

Prior to application, projects seeking to apply are encouraged to contact Housing Justice for a 

preliminary conversation with a member of the London Catalyst team about your proposal. The 

team will be able to discuss the guidelines in detail.  

Without a completed online application, bids will not be considered.  

6.2 Timescales 

The online grants portal will go live and applications can be submitted from 8th November 2021. 

ROUND 1 

• Applications Open: 8th November 2021 

• Applications Close:  Friday 10th December 2021 

• Applications Decisions: Notified by 17th December 2021 

• Payment: Successful awards paid by 24th December 2021 

ROUND 2 (if funding remains after round 1) 

• Applications Open Saturday 11th December 2021 

• Applications Close: Midnight  Friday 7th January 2022 

• Applications Decisions: Notified by  Monday 17th January 2022  

• Payment: Successful awards paid by 21st January 2022 

6.3 Funding must be spent by 31st March 2022.  

 

7 ASSESSMENT CRITERIA 

7.1 Decisions will be made by a panel based on the extent to which proposals meet the criteria see 

Scoring Sheet) and overall aims of the programme (see especially Section 3.3 and Section 4.) 

7.2 Funds provided through this programme should not replace or unnecessarily duplicate existing 

funding. Where a grant is sought to replace another source of funding which is coming to an end, 

Housing Justice must be satisfied that the original funding stream would have ended regardless of 

receipt of grant via this programme. The use of funding from this funding stream as match funding 

will be considered on a case by case basis.  

7.3 The minimum acceptable amount of grant per application is £10,000. 
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7.5 The maximum acceptable amount of grant per application is £30,000. 

7.5 Housing Justice will contact applicants to clarify points within the application.  

7.6 Regretfully, Housing Justice may not be able to give feedback on all applications which have not 

been successful. 

 

8 AGREEMENT AND PROJECT MONITORING 

8.1 Organisations will be required to enter into a standard form of grant agreement with Housing 

Justice for the delivery of outcomes funded by the grant.  

8.2 Housing Justice Catalyst Workers may visit the project at least once following the payment of 

grant.  

8.3 Organisations awarded grant funding will be required to provide data to Housing Justice on the 

outcomes of the funding and more widely the Housing Justice Impact Portal.   

8.4 Case studies, qualitative data and general information may be requested from time to time to 

demonstrate the project outcomes.  

8.5 Housing Justice will carry out spot checks on grants and will ask for evidence of funding has been 

spent, for example requesting to see tenancy agreements.  

8.6 Grantees will submit a short monitoring report half-way through and at the end of the funding 

period.  

8.7 Grantees and Housing Justice will keep in regular contact throughout the funding period. 

9 PAYMENT OF GRANT 

9.1. Housing Justice will pay successful grantees in advance, large payments may be split into 

multiple payments.  

9.2 Payment of the grant is to the lead organisation only, who must have a UK bank account and 

provide evidence of the details of that account (bank statement in the name of the organisation 

applying)  

9.3 Should an organisation not be able to fulfil their obligations entered in to through the grant 

agreement, Housing Justice reserves the right to reclaim funds paid.  

9.4 Any unspent funding should be returned to Housing Justice or the use of the funds agreed in 

advance with Housing Justice, by written agreement. 

9.5 Organisations should not place reliance on financial support from Housing Justice until formally 

notified in writing and both your authorised signatories and those of Housing Justice have signed the 

grant agreement.  

 

Further enquiries  

If you have an enquiry that is not covered in this prospectus, please speak to a member of the 

London Catalyst team or Mark Brennan m.brennan@housingjusitce.org.uk  in the first instance. The 

team aims to respond to all enquiries within 24 hours.  

mailto:m.brennan@housingjusitce.org.uk

